Charles River Dam Advisory Committee
Tuesday, June 14, 2022 | 4:00-6:30 PM ET
Focus: Halvorson Studio - Tighe & Bond Deliverables and Project Updates
Zoom Webinar

How to Join Webinar
Please click the link below to join the webinar:

https://cbuilding.zoom.us/j/97580906054 Or dial in via Telephone:
+1312 626 6799

Or join via One tap mobile : +1646 876 9923

+13126266799,,97580906054# 877 853 5247 (Toll Free)

+16468769923,,97580906054# 888 788 0099 (Toll Free)

Webinar ID: 975 8090 6054

International numbers available: https://cbuilding.zoom.us/u/aeLwYYewC

Public Comments

Any member of the public who wishes to submit written comments to the Advisory Committee may submit
those comments to the facilitation team via email (mosthues@cbi.org) by 10 AM ET June 14. All written
comments received by this time will be sent in advance of the meeting to the Advisory Committee and
included in the publicly posted meeting summary.

If you would like to give your comments verbally, during the meeting there will also be a brief public
comment period where those wishing to share their comments verbally are invited to do so, keeping to a
time limit of 2 to 3 minutes. There will not be an opportunity for debate during this portion of the meeting.

If the facilitation team receives written comments addressed to the Advisory Committee after the meeting,
those comments will be included in the publicly posted meeting summary, if possible given timing, in
addition to being circulated to the Advisory Committee.

Meeting Agenda

Purpose:
e Review deliverables from Halvorson Studio - Tighe & Bond
e Share project updates from Town Staff

4:00 Welcome, overview of agenda, introductions - Jon Marshall (Town of Natick) and Ona
Ferguson (the Consensus Building Institute)
e Welcome and overview
e Update on related projects

4:15 Committee Business & Updates - Ona Ferguson (the Consensus Building Institute)
e Review meeting summary from January 25 and public comments received


https://cbuilding.zoom.us/j/97580906054
https://cbuilding.zoom.us/u/aeLwYYewC
mailto:mosthues@cbi.org

4:40

5:10

5:20

6:00

6:20

6:30

e Review the Committee’s schedule
e Review the Committee’s decision-making process and the Town’s decision-making
process

Project Updates
e Review of recent dam inspection report and change of status - Bill McDowell
(Town of Natick)
e Review of Dam Emergency Action Plan - Bill McDowell (Town of Natick)
e Review of new information around fish passage - Claire Rundelli (Town of Natick)
e Committee Q&A

Break
Concept Elements for Potential Park Improvements - Iris Lin (Halvorson Studio - Tighe &
Bond)

e Presentation

e Open Committee discussion

Public Comment
e 2 to 3 minutes per person, depending on interest

Wrap up

Adjourn



